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AGENDA
CENTRAL ILLINOIS LAND BANK AUTHORITY
BOARD OF DIRECTORS MEETING
November 18, 2020

1) Call to order: roll call

2) Welcome/Introductions

3) Approval of Agenda

4) Approval of Minutes from the July 22, 2020 meeting

5) Audience Comments

6) New Business
a) Board Approvals needed: 
i) Action Item #1: Approval of Bill Nicholls as Secretary on Executive Board.  This appointment was necessitated by Shelley McLain’s resignation from CILBA Board.    

7) Introductions:
a) New Board members: 	
i) At Large: Jeff Fauver from Catlin Bank and Andrew Greenlee from University of Illinois
ii) Member communities: Dan Wright from Bismarck and Shawn Schendel from Ridge Farm
b) Interns: Emma Walters and Archie Chen

8) Presentation: Brent Denzin and Dave Biggerstaff to present on code enforcement options and discussion on next steps for members who want help on code issues 

9) Executive Director’s Report/Items of Information 
a) Update on two grant applications submitted for IHDA’s Strong Communities program
· Discuss challenges of IHDA’s existing grant structure  - competing against larger members instead of additive approach
· Call for help with foundation match – particularly for Vermilion County-wide proposal.  Opportunity to create $1+ Mill “Fight Blight” fund – waiting for state decisions.
b) Vermilion County Trustee acquisitions – twelve properties purchased for $9600 total.   
c) Lessons learned from looking at two potential rehabs – Danville and Decatur
· Discuss connection to residents’ health and accepting 1206 Clarence Street donation
d) RFQ on Construction Services update
e) Procurement Policy approved during September Executive Committee meeting.
f) Budget discussion: plans for budget-to-actual 2020 and planned 2021
g) Options to explore  in 2021 for financially self-sustaining org: legislative, member contributions, and creating non-profit development arm 
h) Large, “catalytic” projects – looking for 3-5 projects to advance
i) Planning initiatives for catalytic projects – using U of I for help 
· Catlin IGA grocery store as example – U of I class working on development analysis
j) Accounting – Clifton Larson update 
k) 1022 E Chandler, Danville – demolished in September and need to sell vacant land
l) Setting up annual review for Mike in next two months

10) Adjournment
