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AGENDA
CENTRAL ILLINOIS LAND BANK AUTHORITY
BOARD OF DIRECTORS MEETING
December 8, 2021

1) Call to order: roll call

2) Welcome/Introductions for new Board members

3) Approval of Agenda

4) Approval of Minutes from the June 30, 2021 meeting

5) Audience Comments

6) Executive Director- 2 Year review discussion, future of organization, and Board help needed

7) Executive Director’s Report/Items of Information 
a)  Update on Teska & Associates Housing Market and RE Feasibility Analysis for Vermilion County and Decatur   
b) IHDA Strong Communities grants for Hoopeston and Vermilion County
· 8 demolitions in County spent down most of $125k award
· 4 Hoopeston demolition projects spent $31k of $125k grant. $275k total grant funding for demolitions/rehabs.  RFP ready for next 9 demolitions pending historic signoff. 
c) IHDA Abandoned Property Program. A recent IL Supreme Court ruling resulted in the loss of $45k in grant funds to Rankin, Ridge Farm, Georgetown, and Westville for a $180k total loss. CILBA wrote all applications.
d) Property sales – Tilton, Decatur, and Vermilion County
e) ARPA funding requests:
· $500k to Vermilion County for Homeowner occupied repair program
· $500k to Champaign County for Homeowner occupied repair program
· $500k too Decatur for Abandonment to Rehab Program.  
f) Grants/fundraising plan for 2022
· Decatur as example of what good collaboration looks like.
· DCEO Rebuild Main Street grant as example on need to prepare and build consensus for action.
g) Legislation to fund land banks and Center for Community Progress’ national Land Bank Incubator Scholarship
h) Central IL Regional Housing Forum Q1 2022 – CILBA will seek numerous cosponsors
i) Creation of non-profit development arm to absorb CDBG/HOME 

8) Presentation: Dave Biggerstaff, shared code enforcement officer, to provide overview on adoption of International Property Maintenance Code and Vacant Buildings Ordinance.  Tracking software also to be discussed to build pipeline of projects for future grant applications.

9) New Business
a) Board Approvals needed: 
i) Action Item #1: sale of approx. 8 acre vacant land at Sager Street, Danville to Vermilion Advantage. 
ii) Action Item #2: sale of 100 Locust and 10 E North in Ridge Farm to Lee Colby for rehab.  
iii) Action Item #3: approve David Young, Housing Action Illinois, as at-large Board member on housing.

10) Adjournment
